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Board of Directors

Internal Audit Division

Customers

Chief Counseling O�cer to Auditor

Secretariat

Compliance Department

Accounting Department

Operations Center
Head O�ce Business Division
Domestic O�ces

Foreign Exchange Operations Center

Legal Department
Regional Alliance Department
Crisis Response Measures Management Department

ALM Department
A�liates Management Department

Sta� Training Department
Health Care Center

Human Resources Development Department
Human Resources Strategy Department

Department for Business Restructuring

General Co-ordinating Division
Public Relations Division
Economic Research Division
Corporate Planning Division

Personnel Division

Administrative Services Division
Systems Planning Division
General Operations Planning Division

New York Branch

Risk Management Division
International Division

Treasury & Investment Division
Capital Markets Trading Division
Treasury & Capital Markets Operations Department

Co-operative Finance Planning Division

Financial Institutions DepartmentAsset Management Support Division
Branch Banking Division
Business Solution Division
Credit Division-I
Credit Division-II
Credit Division-III
Credit Risk Management Division
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Credit Group
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Supervisory Board 

Members

Management
Meetings

Hong Kong Representative O�ce
Shanghai Representative O�ce
Bangkok Representative O�ce

Arrearage Control Department
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esks (loans, deposits, debentures, remittance, foreign exchange, securities, consultation, all other types of business)

Customer Service Department (deposits, over-the-counter debenture sales, other businesses between business departments)

[Headquarters Business O�ce Support Section]
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