
PURPOSE

Supporting the future of companies. 

Making Japan more resilient to change.

Editorial policy
The Shoko Chukin Bank, Ltd. has published its first Integrated Report to provide investors, shareholders, 

and all other stakeholders with an easy-to-understand description of the Bank’s business activities and 

efforts to enhance corporate value, and to initiate constructive dialogue. This report was compiled with 

reference to various guidelines such as the International Integrated Reporting Framework issued by the 

International Integrated Reporting Council (IIRC) and the Guidance for Integrated Corporate Disclosure 

and Company-Investor Dialogue for Collaborative Value Creation issued by the Ministry of Economy, 

Trade and Industry. We hope that this report will help deepen your understanding of the Bank.

Statement

The Shoko Chukin Bank will continue to deepen and develop its DNA as a financial institution specializing in SMEs 

and support the future by resolving issues faced by many companies.

In an ever-changing world, we will create a society where people can take on challenges without hesitation and 

boldly change themselves. A society where people can calmly look at the current situation and take the right step 

forward, even when security and safety are undermined.

A society in which people in every region can demonstrate their unique strengths and feel affluent and fulfilled.

At the Shoko Chukin Bank, we are your partners in taking on the challenges of change, aiming for the hope that 

lies ahead.

CONTENTS

 

MISSION

We will continue to think together, create together, 

and change together, as a partner in creating security 

and prosperity.

Value Creation Story

Message from the President ………………………………………… 2

Value Creation Model ………………………………………………… 6

History and Characteristics of the Shoko Chukin Bank………………… 8

Medium-Term Business Plan and Strategy

Achievements of the Previous Medium-term Business Plan, 

the Shoko Chukin Bank Management Reform Plan ………………… 10

Financial Highlights ………………………………………………… 14

Non-financial Highlights …………………………………………… 16

New Medium-term Business Plan—Toward a Shoko Chukin Bank 

Resilient to Change— ……………………………………………… 18

Efforts to Achieve a Sustainable Society …………………………… 33

Management Base Supporting Value Creation

External Directors Roundtable Discussion ………………………… 36

Governance Structure of the Shoko Chukin Bank ………………… 38

Directors and Audit and Supervisory Board Members……………… 40

Human Resources Strategy ………………………………………… 44

Status of Compliance System Development ……………………… 48

Risk Management ………………………………………………… 52

Customer Protection, Improvement of Internal Auditing Systems, 

Crisis Management System, Disclosure Policy Concerning Important 

Facts, Disclosure Status …………………………………………… 55

Financial Data ……………………………………………………… 56

Directory …………………………………………………………… 82

PURPOSE

Supporting the future of companies. 

Making Japan more resilient to change.

Editorial policy
The Shoko Chukin Bank, Ltd. has published its first Integrated Report to provide investors, shareholders, 

and all other stakeholders with an easy-to-understand description of the Bank’s business activities and 

efforts to enhance corporate value, and to initiate constructive dialogue. This report was compiled with 

reference to various guidelines such as the International Integrated Reporting Framework issued by the 

International Integrated Reporting Council (IIRC) and the Guidance for Integrated Corporate Disclosure 

and Company-Investor Dialogue for Collaborative Value Creation issued by the Ministry of Economy, 

Trade and Industry. We hope that this report will help deepen your understanding of the Bank.

Statement

The Shoko Chukin Bank will continue to deepen and develop its DNA as a financial institution specializing in SMEs 

and support the future by resolving issues faced by many companies.

In an ever-changing world, we will create a society where people can take on challenges without hesitation and 

boldly change themselves. A society where people can calmly look at the current situation and take the right step 

forward, even when security and safety are undermined.

A society in which people in every region can demonstrate their unique strengths and feel affluent and fulfilled.

At the Shoko Chukin Bank, we are your partners in taking on the challenges of change, aiming for the hope that 

lies ahead.

CONTENTS

 

MISSION

We will continue to think together, create together, 

and change together, as a partner in creating security 

and prosperity.

Value Creation Story

Message from the President ………………………………………… 2

Value Creation Model ………………………………………………… 6

History and Characteristics of the Shoko Chukin Bank………………… 8

Medium-Term Business Plan and Strategy

Achievements of the Previous Medium-term Business Plan, 

the Shoko Chukin Bank Management Reform Plan ………………… 10

Financial Highlights ………………………………………………… 14

Non-financial Highlights …………………………………………… 16

New Medium-term Business Plan—Toward a Shoko Chukin Bank 

Resilient to Change— ……………………………………………… 18

Efforts to Achieve a Sustainable Society …………………………… 33

Management Base Supporting Value Creation

External Directors Roundtable Discussion ………………………… 36

Governance Structure of the Shoko Chukin Bank ………………… 38

Directors and Audit and Supervisory Board Members……………… 40

Human Resources Strategy ………………………………………… 44

Status of Compliance System Development ……………………… 48

Risk Management ………………………………………………… 52

Customer Protection, Improvement of Internal Auditing Systems, 

Crisis Management System, Disclosure Policy Concerning Important 

Facts, Disclosure Status …………………………………………… 55

Financial Data ……………………………………………………… 56

Directory …………………………………………………………… 82

The Shoko Chukin Bank’s Vision - New Corporate Philosophy

010_0284187912210.indd   2010_0284187912210.indd   2 2022/10/13   15:15:592022/10/13   15:15:59



01SHOKO CHUKIN BANK

PURPOSE

Supporting the future of companies. 

Making Japan more resilient to change.

Editorial policy
The Shoko Chukin Bank, Ltd. has published its first Integrated Report to provide investors, shareholders, 

and all other stakeholders with an easy-to-understand description of the Bank’s business activities and 

efforts to enhance corporate value, and to initiate constructive dialogue. This report was compiled with 

reference to various guidelines such as the International Integrated Reporting Framework issued by the 

International Integrated Reporting Council (IIRC) and the Guidance for Integrated Corporate Disclosure 

and Company-Investor Dialogue for Collaborative Value Creation issued by the Ministry of Economy, 

Trade and Industry. We hope that this report will help deepen your understanding of the Bank.

Statement

The Shoko Chukin Bank will continue to deepen and develop its DNA as a financial institution specializing in SMEs 

and support the future by resolving issues faced by many companies.

In an ever-changing world, we will create a society where people can take on challenges without hesitation and 

boldly change themselves. A society where people can calmly look at the current situation and take the right step 

forward, even when security and safety are undermined.

A society in which people in every region can demonstrate their unique strengths and feel affluent and fulfilled.

At the Shoko Chukin Bank, we are your partners in taking on the challenges of change, aiming for the hope that 

lies ahead.

CONTENTS

 

MISSION

We will continue to think together, create together, 

and change together, as a partner in creating security 

and prosperity.

Value Creation Story

Message from the President ………………………………………… 2

Value Creation Model ………………………………………………… 6

History and Characteristics of the Shoko Chukin Bank………………… 8

Medium-Term Business Plan and Strategy

Achievements of the Previous Medium-term Business Plan, 

the Shoko Chukin Bank Management Reform Plan ………………… 10

Financial Highlights ………………………………………………… 14

Non-financial Highlights …………………………………………… 16

New Medium-term Business Plan—Toward a Shoko Chukin Bank 

Resilient to Change— ……………………………………………… 18

Efforts to Achieve a Sustainable Society …………………………… 33

Management Base Supporting Value Creation

External Directors Roundtable Discussion ………………………… 36

Governance Structure of the Shoko Chukin Bank ………………… 38

Directors and Audit and Supervisory Board Members……………… 40

Human Resources Strategy ………………………………………… 44

Status of Compliance System Development ……………………… 48

Risk Management ………………………………………………… 52

Customer Protection, Improvement of Internal Auditing Systems, 

Crisis Management System, Disclosure Policy Concerning Important 

Facts, Disclosure Status …………………………………………… 55

Financial Data ……………………………………………………… 56

Directory …………………………………………………………… 82

01SHOKO CHUKIN BANK

PURPOSE

Supporting the future of companies. 

Making Japan more resilient to change.

Editorial policy
The Shoko Chukin Bank, Ltd. has published its first Integrated Report to provide investors, shareholders, 

and all other stakeholders with an easy-to-understand description of the Bank’s business activities and 

efforts to enhance corporate value, and to initiate constructive dialogue. This report was compiled with 

reference to various guidelines such as the International Integrated Reporting Framework issued by the 

International Integrated Reporting Council (IIRC) and the Guidance for Integrated Corporate Disclosure 

and Company-Investor Dialogue for Collaborative Value Creation issued by the Ministry of Economy, 

Trade and Industry. We hope that this report will help deepen your understanding of the Bank.

Statement

The Shoko Chukin Bank will continue to deepen and develop its DNA as a financial institution specializing in SMEs 

and support the future by resolving issues faced by many companies.

In an ever-changing world, we will create a society where people can take on challenges without hesitation and 

boldly change themselves. A society where people can calmly look at the current situation and take the right step 

forward, even when security and safety are undermined.

A society in which people in every region can demonstrate their unique strengths and feel affluent and fulfilled.

At the Shoko Chukin Bank, we are your partners in taking on the challenges of change, aiming for the hope that 

lies ahead.

CONTENTS

 

MISSION

We will continue to think together, create together, 

and change together, as a partner in creating security 

and prosperity.

Value Creation Story

Message from the President ………………………………………… 2

Value Creation Model ………………………………………………… 6

History and Characteristics of the Shoko Chukin Bank………………… 8

Medium-Term Business Plan and Strategy

Achievements of the Previous Medium-term Business Plan, 

the Shoko Chukin Bank Management Reform Plan ………………… 10

Financial Highlights ………………………………………………… 14

Non-financial Highlights …………………………………………… 16

New Medium-term Business Plan—Toward a Shoko Chukin Bank 

Resilient to Change— ……………………………………………… 18

Efforts to Achieve a Sustainable Society …………………………… 33

Management Base Supporting Value Creation

External Directors Roundtable Discussion ………………………… 36

Governance Structure of the Shoko Chukin Bank ………………… 38

Directors and Audit and Supervisory Board Members……………… 40

Human Resources Strategy ………………………………………… 44

Status of Compliance System Development ……………………… 48

Risk Management ………………………………………………… 52

Customer Protection, Improvement of Internal Auditing Systems, 

Crisis Management System, Disclosure Policy Concerning Important 

Facts, Disclosure Status …………………………………………… 55

Financial Data ……………………………………………………… 56

Directory …………………………………………………………… 82

010_0284187912210.indd   1010_0284187912210.indd   1 2022/10/13   15:15:592022/10/13   15:15:59


