Overview of the Medium-Term Business Plan

Basic policy

Under the Medium-Term Business Plan, we provide more in-depth customer support by reinforcing the business model
developed through the Shoko Chukin Bank Management Reform Plan.

Specifically, we cooperate and collaborate with Shoko Chukin Group companies, regional financial institutions, and
external partners to provide management resources that customers lack and strengthen our comprehensive problem-

solving capabilities, thereby working with customers to achieve corporate management that is resilient to change.
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resilient to change.

security and prosperity.

Medium-Term Business Plan
FY2024 targets

Operating profit
Approx. ¥50.0 billion

Net income

Approx. ¥25.0 billion

ROA
Approx. 0.2%

ROE
High 2% range

Total capital ratio

1 2% or more

OHR

Approx. (10 78

» Please refer to page 11 for the yearly
business plans.

Long-term vision

Become a partner for customers

that goes beyond conventional financial services

The Shoko Chukin Bank will take on the

challenges of ever-changing social issues and
pursue management that will enable sustainable

growth together.

We aim to create a society and companies in

which the people and organizations that
support the realization of these goals can

demonstrate their strengths and feel fulfilled.

Stakeholders

Sales partners Suppliers Shareholders
External institutions Jll Local communities Global environment
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Happiness of workers
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