
ESG diagnosis Approx. 500 cases

Sustainable finance 
(number of cases and 
balance as of March 31, 2025)

CO2 emissions reduction 
(FY2023)

DX and IT survey Approx. 490 cases

Support for business 
revitalization and 
management improvement

Business succession and 
M&A support

Financing for startup 
companies (balance as of 
March 31, 2025)

Approx. ¥92.0 billion

Business matching arrangement 
for startup companies

1,244 cases

eNPSSM (43.3)

Employee engagement survey item 
“I want to continue to work for 
my current employer”

79.2%

Happiness design survey Approx. 350 cases

Approx. 150 cases, 
¥90.8 billion

39% reduction 
compared to FY2013

175 cases

Allowance reversals 
for support recipients 

Approx. ¥8.5 billion
Percentage of 
increase in rank of 
support recipients 

Approx. 11%

Financial capital

Human capital

Intellectual capital

Social capital

Social value

Economic value
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nManagement indicators Mar. 31/’25

Single �scal year plan
(basic policy and business operation policy)

Management base supporting value creation

Corporate philosophy structure ▶▶ p.2

Long-term strategy
“Collect. Connect. Create Value”

Industry Innovation Investment
Traditional

Banking

Turn

Around

Areas of 
focus

•Sustainability management ▶▶ p.36

•Portfolio diversified nationwide
•Outstanding loans: ¥9,642.0 billion
•Outstanding deposits: ¥6,223.4 billion
•Total capital ratio: 12.84%

•Know-how accumulated through business
 as a �nancial institution specializing in 
SMEs for approximately 90 years

•Comprehensive capabilities of 
the Shoko Chukin Bank Group

•Number of shareholding SME 
cooperatives and other entities: 
Approx. 23,000

•Number of corporate loan customers: 
Approx. 70,000

•103 domestic o�ces, 5 overseas o�ces
•Number of young CEOs associations 

among clients: 87 nationwide with 
approx. 6,000 members

•Number of business cooperation 
agreements concluded with regional 
�nancial institutions in individual 
business �elds: 363

•Number of employees (consolidated): 3,691
•Training expenses per person: ¥84 thousand
•Number of SME consultants: 88
•Number of employees who have passed 

IT Passport Examination: 2,055
•Cumulative number of participants in 

voluntary participation training: 4,309

•Human capital 
management ▶▶ p.58

•Digital transformation 
(DX) ▶▶ p.64

•Communication 
with stakeholders ▶▶ p.66

•Governance structure ▶▶ p.68

•Risk management 
initiatives ▶▶ p.76

•Compliance initiatives ▶▶ p.80

Happiness of workers

•Realization of a sustainable society

•Regional revitalization

•Improvement of corporate value of SMEs

•Number of KPIs* set with customers based 
on Positive Impact Finance: 3,400 or more

  (KPI)
FY2030: 50% reduction in CO2 emissions compared to FY2013
FY2050: Achievement of carbon neutrality
*For Scope 1 and 2

•Improvement of the Shoko Chukin Bank’s 
corporate value
Mar. 31/’26 targets (business plan)
Operating pro�t: Approx. ¥57.0 billion
Income before income taxes and other: 
Approx. ¥34.0 billion
Net income: Approx. ¥26.0 billion
OHR: Approx. 60%

•Ful�llment of work, individual 
ful�llment, and ful�llment at home 
and in society
  (KPI) Mar. 31/’27 targets
Percentage of female managers: 20%
Percentage of employees taking paid leave: 90%
Percentage of male employees taking 
childcare leave: 100%

*Number set for each SDG item

Recognition of 
external environment

Materiality
(material issues for society)

Improving productivity of SMEs
p.40

Revitalization of local economies
p.42

Creation of innovation
p.46

Responding to global warming and climate change
p.48

Diversity, equity and inclusion
p.52

Management strategies in line with material issues

Strategies linked to 
management base

Introduction of rolling business management that �exibly reviews 
strategies in response to changes in the environment

Review management 
policies and strategies 

as appropriate to respond quickly to 
changes in the environment

Implement the PDCA cycle in 
a single �scal year 

to execute and realize strategies

Resolution of material issues

Business activities

Enhanced capital

Input Output Long-term 
vision

Outcome 
(common value to be created in collaboration with stakeholders)

•Decrease in population      •Climate change      •Advancement of digitalization       •Stagnant regional economies

ESG diagnosis Approx. 500 cases
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balance as of March 31, 2025)

CO2 emissions reduction 
(FY2023)
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nManagement indicators Mar. 31/’25

Single �scal year plan
(basic policy and business operation policy)

Management base supporting value creation

Corporate philosophy structure ▶▶ p.2

Long-term strategy
“Collect. Connect. Create Value”

Industry Innovation Investment
Traditional

Banking

Turn

Around

Areas of 
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•Portfolio diversified nationwide
•Outstanding loans: ¥9,642.0 billion
•Outstanding deposits: ¥6,223.4 billion
•Total capital ratio: 12.84%

•Know-how accumulated through business
 as a �nancial institution specializing in 
SMEs for approximately 90 years

•Comprehensive capabilities of 
the Shoko Chukin Bank Group

•Number of shareholding SME 
cooperatives and other entities: 
Approx. 23,000

•Number of corporate loan customers: 
Approx. 70,000

•103 domestic o�ces, 5 overseas o�ces
•Number of young CEOs associations 

among clients: 87 nationwide with 
approx. 6,000 members

•Number of business cooperation 
agreements concluded with regional 
�nancial institutions in individual 
business �elds: 363

•Number of employees (consolidated): 3,691
•Training expenses per person: ¥84 thousand
•Number of SME consultants: 88
•Number of employees who have passed 

IT Passport Examination: 2,055
•Cumulative number of participants in 

voluntary participation training: 4,309

•Human capital 
management ▶▶ p.58

•Digital transformation 
(DX) ▶▶ p.64

•Communication 
with stakeholders ▶▶ p.66

•Governance structure ▶▶ p.68

•Risk management 
initiatives ▶▶ p.76

•Compliance initiatives ▶▶ p.80

Happiness of workers

•Realization of a sustainable society

•Regional revitalization

•Improvement of corporate value of SMEs

•Number of KPIs* set with customers based 
on Positive Impact Finance: 3,400 or more

  (KPI)
FY2030: 50% reduction in CO2 emissions compared to FY2013
FY2050: Achievement of carbon neutrality
*For Scope 1 and 2

•Improvement of the Shoko Chukin Bank’s 
corporate value
Mar. 31/’26 targets (business plan)
Operating pro�t: Approx. ¥57.0 billion
Income before income taxes and other: 
Approx. ¥34.0 billion
Net income: Approx. ¥26.0 billion
OHR: Approx. 60%

•Ful�llment of work, individual 
ful�llment, and ful�llment at home 
and in society
  (KPI) Mar. 31/’27 targets
Percentage of female managers: 20%
Percentage of employees taking paid leave: 90%
Percentage of male employees taking 
childcare leave: 100%

*Number set for each SDG item

Recognition of 
external environment

Materiality
(material issues for society)

Improving productivity of SMEs
p.40

Revitalization of local economies
p.42

Creation of innovation
p.46

Responding to global warming and climate change
p.48

Diversity, equity and inclusion
p.52

Management strategies in line with material issues

Strategies linked to 
management base

Introduction of rolling business management that �exibly reviews 
strategies in response to changes in the environment

Review management 
policies and strategies 

as appropriate to respond quickly to 
changes in the environment

Implement the PDCA cycle in 
a single �scal year 

to execute and realize strategies

Resolution of material issues

Business activities

Enhanced capital

Input Output Long-term 
vision

Outcome 
(common value to be created in collaboration with stakeholders)

•Decrease in population      •Climate change      •Advancement of digitalization       •Stagnant regional economies

At the Shoko Chukin Bank, based on our PURPOSE: “Supporting the future of companies. Making Japan more resilient to 

change,” we have developed a business model to help us address material issues for society. Through this model, in addition to 

creating economic value, we also seek to create social value and the happiness of workers, and to realize our long-term vision.

Value Creation Process
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nManagement indicators Mar. 31/’25

Single �scal year plan
(basic policy and business operation policy)

Management base supporting value creation
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Long-term strategy
“Collect. Connect. Create Value”

Industry Innovation Investment
Traditional

Banking

Turn

Around

Areas of 
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•Outstanding loans: ¥9,642.0 billion
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•Total capital ratio: 12.84%
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SMEs for approximately 90 years

•Comprehensive capabilities of 
the Shoko Chukin Bank Group

•Number of shareholding SME 
cooperatives and other entities: 
Approx. 23,000

•Number of corporate loan customers: 
Approx. 70,000

•103 domestic o�ces, 5 overseas o�ces
•Number of young CEOs associations 

among clients: 87 nationwide with 
approx. 6,000 members

•Number of business cooperation 
agreements concluded with regional 
�nancial institutions in individual 
business �elds: 363

•Number of employees (consolidated): 3,691
•Training expenses per person: ¥84 thousand
•Number of SME consultants: 88
•Number of employees who have passed 

IT Passport Examination: 2,055
•Cumulative number of participants in 

voluntary participation training: 4,309

•Human capital 
management ▶▶ p.58

•Digital transformation 
(DX) ▶▶ p.64

•Communication 
with stakeholders ▶▶ p.66

•Governance structure ▶▶ p.68

•Risk management 
initiatives ▶▶ p.76

•Compliance initiatives ▶▶ p.80

Happiness of workers

•Realization of a sustainable society

•Regional revitalization

•Improvement of corporate value of SMEs

•Number of KPIs* set with customers based 
on Positive Impact Finance: 3,400 or more

  (KPI)
FY2030: 50% reduction in CO2 emissions compared to FY2013
FY2050: Achievement of carbon neutrality
*For Scope 1 and 2

•Improvement of the Shoko Chukin Bank’s 
corporate value
Mar. 31/’26 targets (business plan)
Operating pro�t: Approx. ¥57.0 billion
Income before income taxes and other: 
Approx. ¥34.0 billion
Net income: Approx. ¥26.0 billion
OHR: Approx. 60%

•Ful�llment of work, individual 
ful�llment, and ful�llment at home 
and in society
  (KPI) Mar. 31/’27 targets
Percentage of female managers: 20%
Percentage of employees taking paid leave: 90%
Percentage of male employees taking 
childcare leave: 100%

*Number set for each SDG item

Recognition of 
external environment

Materiality
(material issues for society)

Improving productivity of SMEs
p.40

Revitalization of local economies
p.42

Creation of innovation
p.46

Responding to global warming and climate change
p.48

Diversity, equity and inclusion
p.52

Management strategies in line with material issues

Strategies linked to 
management base

Introduction of rolling business management that �exibly reviews 
strategies in response to changes in the environment

Review management 
policies and strategies 

as appropriate to respond quickly to 
changes in the environment

Implement the PDCA cycle in 
a single �scal year 

to execute and realize strategies

Resolution of material issues

Business activities

Enhanced capital

Input Output Long-term 
vision

Outcome 
(common value to be created in collaboration with stakeholders)

•Decrease in population      •Climate change      •Advancement of digitalization       •Stagnant regional economies
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Sustainable finance 
(number of cases and 
balance as of March 31, 2025)

CO2 emissions reduction 
(FY2023)

DX and IT survey Approx. 490 cases

Support for business 
revitalization and 
management improvement

Business succession and 
M&A support
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companies (balance as of 
March 31, 2025)

Approx. ¥92.0 billion

Business matching arrangement 
for startup companies
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nManagement indicators Mar. 31/’25

Single �scal year plan
(basic policy and business operation policy)

Management base supporting value creation

Corporate philosophy structure ▶▶ p.2

Long-term strategy
“Collect. Connect. Create Value”

Industry Innovation Investment
Traditional

Banking

Turn

Around

Areas of 
focus

•Sustainability management ▶▶ p.36

•Portfolio diversified nationwide
•Outstanding loans: ¥9,642.0 billion
•Outstanding deposits: ¥6,223.4 billion
•Total capital ratio: 12.84%

•Know-how accumulated through business
 as a �nancial institution specializing in 
SMEs for approximately 90 years

•Comprehensive capabilities of 
the Shoko Chukin Bank Group

•Number of shareholding SME 
cooperatives and other entities: 
Approx. 23,000

•Number of corporate loan customers: 
Approx. 70,000

•103 domestic o�ces, 5 overseas o�ces
•Number of young CEOs associations 

among clients: 87 nationwide with 
approx. 6,000 members

•Number of business cooperation 
agreements concluded with regional 
�nancial institutions in individual 
business �elds: 363

•Number of employees (consolidated): 3,691
•Training expenses per person: ¥84 thousand
•Number of SME consultants: 88
•Number of employees who have passed 

IT Passport Examination: 2,055
•Cumulative number of participants in 

voluntary participation training: 4,309

•Human capital 
management ▶▶ p.58

•Digital transformation 
(DX) ▶▶ p.64

•Communication 
with stakeholders ▶▶ p.66

•Governance structure ▶▶ p.68

•Risk management 
initiatives ▶▶ p.76

•Compliance initiatives ▶▶ p.80

Happiness of workers

•Realization of a sustainable society

•Regional revitalization

•Improvement of corporate value of SMEs

•Number of KPIs* set with customers based 
on Positive Impact Finance: 3,400 or more

  (KPI)
FY2030: 50% reduction in CO2 emissions compared to FY2013
FY2050: Achievement of carbon neutrality
*For Scope 1 and 2

•Improvement of the Shoko Chukin Bank’s 
corporate value
Mar. 31/’26 targets (business plan)
Operating pro�t: Approx. ¥57.0 billion
Income before income taxes and other: 
Approx. ¥34.0 billion
Net income: Approx. ¥26.0 billion
OHR: Approx. 60%

•Ful�llment of work, individual 
ful�llment, and ful�llment at home 
and in society
  (KPI) Mar. 31/’27 targets
Percentage of female managers: 20%
Percentage of employees taking paid leave: 90%
Percentage of male employees taking 
childcare leave: 100%

*Number set for each SDG item

Recognition of 
external environment

Materiality
(material issues for society)

Improving productivity of SMEs
p.40

Revitalization of local economies
p.42

Creation of innovation
p.46

Responding to global warming and climate change
p.48

Diversity, equity and inclusion
p.52

Management strategies in line with material issues

Strategies linked to 
management base

Introduction of rolling business management that �exibly reviews 
strategies in response to changes in the environment

Review management 
policies and strategies 

as appropriate to respond quickly to 
changes in the environment

Implement the PDCA cycle in 
a single �scal year 

to execute and realize strategies

Resolution of material issues

Business activities

Enhanced capital

Input Output Long-term 
vision

Outcome 
(common value to be created in collaboration with stakeholders)

•Decrease in population      •Climate change      •Advancement of digitalization       •Stagnant regional economies

Value Creation Story
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